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The Project 'Enlight' is a collaborative effort of Aide et Action International - South Asia and 
Capgemini to enable Access and Quality Education to Girl Children living in difficult 
circumstances. The project primarily focuses on inclusion of Primary School aged girl children 
from different social groups in 9 locations/cities of India.

This report is an effort to capture the progress made by the project 'Enlight' during the Financial 
year 2015-16 which spanned from September 2015 to March 2016.

The Project 'Enlight' is being implemented in 7 Cities both directly by AEA and also in Partnership 
with local NGOs and this report is an effort to capture the various features of the project including 
the various accomplishments made and the challenges faced during its first phase of operations.

PREFACE
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ABOUT US

With more than 180,000 people in over 40 countries, Capgemini is a 
global leader in consulting, technology and outsourcing services. 
Together with its clients, Capgemini creates and delivers business, 
technology and digital solutions that fit their needs, enabling them to 
achieve innovation and competitiveness. A deeply multicultural 
organization, Capgemini has developed its own way of working, the 

TMCollaborative Business Experience , and draws on Rightshore®, 
its worldwide delivery model.

In today's unpredictable business environment, the need for 
responsible business practices is more critical than ever. We believe 
that corporate responsibility and sustainability deliver added value 
to our clients, employees, shareholders, business partners and the 
communities in which we live and operate.

At Capgemini, the principles of corporate responsibility and 
sustainability go beyond legal compliance and philanthropy. They 
are embedded in our business, processes and ways of working. Our 
leadership in corporate responsibility and sustainable excellence is 
driven by a bold and influential approach that encompasses:

Values & Ethics: It’s about who we are and the way we do 

business. We embrace our core values of honesty, boldness, trust, 
freedom, solidarity, modesty and fun. Our rigorous Code of 
Business Ethics underpins our business practices, procurement 
behaviors and employee welfare policies.

AEAI is a leading global NGO which originated in Paris 
and headquartered in Geneva, Switzerland. It has been active 
since past 35 years with a strong presence in 28 countries across 
the globe. AEAI envisions “a world where dignity is ensured for all 
men and women through education”. Its mission is to make 
‘Education a lever for development’. 

In South Asia, AEA has presence in India, Sri Lanka, Nepal, and 
Bhutan. Its South Asia office is based in Chennai, India and the 
operations are managed through 9 sub-regional offices (Bhopal, 
Chennai, Delhi, Guwahati, Hyderabad, Jaipur, Patna, Colombo and 
Kathmandu) strategically supported by thematic units. AEA has 
been operating in India since 1981 and over the years it has spread 
across 22 states (including Jammu & Kashmir and North East 
India). In the year 2015,  AEA in South Asia reached out to 700,000 
people including 112,000 children, 572,500 adults, 12,000  youth 
and 3,600 teachers through 40 projects.

Environmental Sustainability: 

Community Engagement:

People Culture: 

Client Services: 

We have a 
deep and measured understanding of our 
impact on the environment. We are working 
to reduce our impact on the natural 
environment from energy, business travel and 
waste. We raise employee awareness on 
critical issues in sustainable development.

 We strive to have 
a positive impact on the communities in 
which we live and operate. To do so, we work 
with local, national and international charities, 
NGOs and authorities on topics such as 
inclusivity and skills for the future. We support 
and encourage our employees to actively 
participate in community development.

We aim to be the employer 
of choice for people who wish to flourish in 
a creative and diverse environment. As a 
responsible and inclusive employer, we focus 
on the professional development and well-
being of all our employees, with respect and 
value for their diversity. We ensure that our 
business practices and facilities create the 
foundation for excellence.

Our clients benefit from our 
deep understanding of sustainability and 
our world-class business transformation 
capabilities. We incorporate customer 
dialogue and feedback to ensure long - lasting 
value and tangible results.
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Ÿ The Enlight project is an effort to bring a difference in the life of Girl Children living in difficult
circumstances. The unique facet of this project is that it engages with different Social Groups
(Girl Children living in different kinds of difficult circumstances).

Ÿ The project was initiated in 2015, with financial support from Capgemini with plans to reach out
to 9 cities (Bangalore, Chennai, Trichy, Salem, Kolkata, Mumbai, Pune, Hyderabad and Delhi).

Ÿ By the end of the first phase of implementation, the project was successfully launched in 7
cities (except for Mumbai and Pune). The project is being directly implemented by AEA in
Chennai, Trichy and Bangalore while in partnership mode in Kolkata (Hamaari Muskaan),
Delhi (DCCW), Hyderabad (COMMITMENTS) and Salem (CARE). Thus there are 3 Cities
where the project is being directly implemented by AEA and 4 cities where the project is being
implemented in partnership with local NGOs.

Ÿ The Project has engaged itself with Girl Children from 7 different Social Groups; the Muslim
Communities engaged in Agarbatti making (Bangalore), SC & ST Communities (Chennai),
The Urban Poor living in Resettlement locations (Delhi), Children with Disability (Hyderabad),
Women in Prostitution (Kolkata), Children affected/infected with HIV/AIDS (Salem) and the
Children from the Arunthathiyar Community who are engaged in Manual Scavenging in Trichy.

Ÿ A total of 775 Girl Children from 7 different social groups have been identified, included in the
project and their Child profiles developed and shared with Capgemini for further processing.
The project now covers a total of 140 Schools across seven cities.

Ÿ To develop a common minimum understanding about the project, collective ownership &
accountability, a workshop titled “Perspective Building Workshop" was organised in Chennai
(16th & 17th November 2015). This workshop provided opportunity for the key team members
from all the seven locations to come together to know each other and to collectively learn
about the project and the key activities (Conducting CCA, developing CCPs and Child
Profiles) which were to be undertaken. This workshop also helped in developing a concrete
plan of action for a specified period of time.

Ÿ As part of the key process/action CCA tools were developed and Competency assessment
exercise was conducted in seven locations. Out of a total of 775 girl children enrolled in the
project 575 of them underwent the CCA. This assessment has helped in developing  child
centric plan (CCP) which would help in learning improvement.

Ÿ During the recent floods in Chennai, the Enlight Team provided relief support to the affected
families in the intervention villages, by mobilising resources from external sources. A total of
600 families benefitted from this timely intervention.

EXECUTIVE 
SUMMARY

FINANCIAL YEAR  REPORT 2015-16 5
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Introduction

The Project 'Enlight' is an effort to open up vistas enabling the girl child (especially children in 
difficult circumstances) to gain access to quality education and build a better future for self, family, 
community and the nation. 

Project Objectives

Ÿ Access and quality Primary education to children in difficult circumstances (especially girl
child)

Ÿ Strengthen Community based education governance (Effective functioning of schools)
Ÿ Cognitive development of children via access to wider learning spaces through technology

(ICT).
Ÿ Instil better health & hygienic practices, protection and restoration of environment amongst

children.

Key Focus Areas

Ÿ Enhance competency levels and prepare children for higher education
Ÿ Promoting community participation in school governance
Ÿ Enhancing capacities of Teachers and promoting innovative and inclusive pedagogy
Ÿ Developing ICT skills amongst children thereby enabling them to access wider sphere of

knowledge and learning.
Ÿ Building awareness on health & hygiene and encouraging ecological restoration

Key Stakeholders

Ÿ Girl Children living in difficult circumstances
Ÿ Parents, Community leaders, Local Self governance
Ÿ Teachers, Education Department and other strategic government departments
Ÿ Employees of CAPGEMINI

Planned Reach out and Implementation Strategy

Ÿ Geographic Locations : 9 cities across India
Ÿ Girl Children : 1000 Girl Children living in difficult situations in the First year         

(To reach to a total of 10,000 Children (living in difficult situations) 

during a period of 5 yrs.)

The Project would be implemented either Directly by AEA through a dedicated Project 
Implementing Team OR through an NGO Partner.  Each NGOP would be selected and finalised 
through a process of Programmatic and Financial Appraisal.

SECTION 01:

BACKGROUND

Children with Disabilities, Street Children, Child Laborers
Abused Children, Children in Institutions, Children infected/ affected by HIV/AIDS

Missing Children, Trafficked Children, Children in Prostitution, 
Children of Sex Workers and other disadvantaged parents

Children of Prisoners, Child victims of Crime
Children affected by Natural Calamities and Civil unrest

Children in conflict with Law {Crimes by Children under IPC (Theft, Burglary and Riot), Crimes by Children under Special 
and Local Laws}

Girl Children living in difficult circumstances

FINANCIAL YEAR  REPORT 2015-16 7
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The Enlight Project commenced its field level interventions in 7 cities (September 2015) with 
specific social groups (Girl Children living in difficult circumstances). Out of the 7 cities AEA 
undertook direct implementation of the project in Bangalore, Chennai, and Trichy while initiated 
the project thorugh NGO Partnership mode in the cities of Salem, Hyderabad, Kolkata and Delhi.

The NGO Partners (COMMITMENTS, HAMARI MUSKAN, CARE and Delhi Council for Child 
Welfare (DCCW) were selected based on joint appraisal (AEA & Capgemini). The Appraisal 
process included analysing programmatic and financial compatibility between the potential 
NGOs, their values, approach and willingness to fulfil the various requirements of the project. An 
MOU between AEA and the NGOP was signed to formalise the partnership. In context to 
locations where AEA planned to initiate the project directly, exclusive project implementing teams 
were formed and deployed. 

Each location had specific social group to engage with and as the following step, girl children from 
specific social groups were identified for inclusion in the project as the primary stakeholder. A total 
of 775 girl children were identified in the process and the project got linked with 140 schools.

SECTION 02:

PROJECT IMPLEMENTATION 
STATUS (OVERALL)

S.No Location DIP/NGOP  Social Group Number of 
Girls 
Included

Number of 
Schools

1 Bangalore DIP Muslim Community 
involved in Agarbathi 
Making

 

110 1

2
 

Chennnai DIP
 

Adi Dravida Community
 

110 4
 3 Delhi DCCW Urban Poor-Resettlement 

Colonies
 

113 42

4
 

Hyderabad Commitments Child with Disability
 

111 13
5 Kolkata Humari 

Muskan
Women in Prostitution 111 9

6 Salem CARE Children infected/affected 
with HIV/AIDS

 

110 55

7 Trichy DIP Arunthathiyar Community 
(Famiiies involved in 
Manual Scavenging)

110 16

775 140

Developing Team Preparedness: Perspective Building

To develop a common minimum understanding/clarity about the project within all the teams and to  
develop a sense of collective ownership and accountability towards the project, a workshop titled 
“Perspective Building Workshop” was organised in Chennai (16th& 17th November 2015). The 
prime objectives of this workshop were;

Ÿ To develop a sense of collaboration, ownership and accountability within the multi-
locational team.

Ÿ To develop a common minimum understanding about the project, specific roles and
responsibilities

Ÿ To develop plans to execute certain specific activities relevant to initiating the field level
engagement in full swing.

FINANCIAL YEAR  REPORT 2015-16 9



“We too apply a 
similar exercise to 
assess competency 
of children but this 
CCA tool includes 
additional features 
hence would like to 
experiment with this” 
Hamari Muskaan

The key outputs of this workshop were;

Ÿ The multi-locational team gained understanding about each
other and their specific role in the overall project. This helped in
developing a bonding within the team.

Ÿ The entire team developed the required understanding about
the project and the key activities (how to conduct CCAs, Child
Profiles and CCPs) to be undertaken in respective locations.
Each team developed respective plan of action to meet a
collectively agreed specific time frame.

Ÿ This workshop enabled AEA to assess the key needs of the
teams based on which it could extend necessary support to
teams.

FINANCIAL YEAR  REPORT 2015-1610



Conducting Child Competency Assessment (CCA)

The project is implemented based on the concept of “Quantum leap for Quality Education”. This 
concept recognizes the need to protect the progress of children amidst the rapidly changing 
environment and the multiple forms of challenges they face especially in context to education and 
the development it enables. The concept promotes certain critical aspects such as competencies 
in reading, writing and arithmetic, functional English, computer skills and practical engagement 
in environmental regeneration. 

In order to operationalise this concept, it becomes imperative to understand the learning 
outcomes of children in 3Rs (Reading, Writing and Arithmetic). Based on the understanding and 
consensus that emerged during the workshop, each location undertook the process of Child 
Competency Assessment (CCA) which helped in assessing the current competency levels of the 
target children in terms of basic reading, writing and arithmetic that children can do comfortably. 
This tool also helped in developing a Baseline for future references on progress made and also 
provided ample inputs in developing individual Child Centric Plans (CCPs) to support in 
competency enhancement of the child.

Out of the total 775 Girl children identified and included, 575 (74.19%) children underwent the 

CCA process. This was followed with initiatives to develop the CCPs.

FINANCIAL YEAR  REPORT 2015-16 11



S.No Location Social Group Total 
Number 
of Girls 

CCA 
Completed 

CCP 
Status 

Remark 

1 Bangalore Muslim 
Community in 
Agarbathi 
Making 

110 CCA 
completed 
for 110 
Children 

16 CCP has 
been 
Completed 

94 CCP will 
be completed 
by 30th June 

2 Chennai Adi Dravidar 
Community 

110 CCA 
completed 
for 110 
Children 

CCP being 
Prepared 

Expected to 
complete by 
2nd week of 
May 

3 Delhi Urban Poor-
Resettlement 
Colonies 

113 CCA 
completed 
for 113 
Children 

CCP being 
Prepared 

Expected to 
complete by 
2nd week of 
May 

4 Hyderabad Child with 
Disability 

111 CCA 
Completed 
for 45 
Children 

- Remaining 
Children will 
be done after 
enrollment in 
regular 
Schools 

5 Kolkata Women in 
Prostitution 

111 CCA will be 
conducted 
from 21st of 
April 

Expected to 
complete by 
15th of May 

6 Salem Children 
infected/affect
ed with 
HIV/AIDS 

110 CCA 
conducted 
for 87 
Children 
and 23 will 
be 
completed 
by 15th April 

CCP being 
Prepared 

Expected to 
complete by 
2nd week of 
May 

7 Trichy Arunthathiyar 
Community 
(Famiiies 
involved in 
Manual 
Scavenging) 

110 CCA 
completed 
for 110 
Children 

24 CCP has 
been 
Completed 

Expected to 
complete by 
2nd week of 
May 

775 575 
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3.1. BANGALORE: Girl Children from Muslim Community engaged in Agarbatti Making 

In Bangalore the project Enlight has reached out to 110 Girl children from Muslim communities 
engaged in making of Agarbatti. The project is being directly implemented by AEA. The project 
has been initiated in DJ Halli (Bangalore City) which has a substantial population (more than 
2000 families live here) of the muslim community.  The project has commenced its engagement in 
a government Urdu School for girls. The school and the nearby locality is de-notified as a potential 
crime zone by the local police. School going girls often face harassment and the school premise 
turns into a den for drug users and petty criminals in the evening hours. 

Target Group & Reach

The community is poverty ridden with most of them engaged as daily wage labourers. Education 
of the girl children is not a matter of priority at all. Child marriage, domestic violence, female 
foeticide and the girl child dropping out of school are common factors. 

Girl children are enrolled in schools till they attain puberty following which most of them dropout. 
Those who get the opportunity to continue do not gain access to quality education or take up 
higher studies. The children from this community have to depend upon Urdu medium school 
(government/private/quasi religious bodies) where the quality of education is poor due to multiple 
reasons.

SECTION 03:

PROJECT IMPLEMENTATION 
STATUS (LOCATION WISE)

STATE DISTRICT 
NAME 

BLOCK 
NAMES 

Total Nos. 
of schools 
covered

Total 
Number of 
Teachers
Engaged

Total Girls 
reached 
out in the 
school 

Total 
Number of 
Children 
reached out 
to

KARNATAKA Bangalore S.K garden 1 1 110 110

Key Actions undertaken

Ÿ 110 Girl children identified for the project and their child profiles developed.

Ÿ CCA Tools developed and CCA conducted for all the 110 children.

Key Challenges 

Ÿ Language barrier between the target group and field team

Ÿ Parents restrict their children to be connected with strangers

Ÿ Security issues in the area

Unique factor/Unexpected Results

Ÿ In-spite of the language barrier project team has established rapport with children and
teachers. The principal of the school and teachers soon turned supportive and allows
engagement with the children. This helped in smooth conduction of the CCA exercise.

Way forward

Ÿ Rapport building within the community to engage them within the project as active
stakeholders.

Ÿ To provide educational support to children that would help in improvising the competency
levels.

Ÿ To develop CCP for each child who have undergone the CCA

Ÿ To regularise parents meetings to give additional thrust to the project.

Ÿ To identify 110 girl children for the upcoming year 2016 - 2017
FINANCIAL YEAR  REPORT 2015-16 13
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Fouziya, (10 yrs) resides at DJ Halli, Bangalore  and 
speaks Urdu. Her father Imihiyaz aged 30yrs, is a daily 
wage earner and her mother Asma aged 25yrs is an 
Agarbathi maker. Both of them are illiterate. Fouziya 
has 2 brothers and a sister. The family lives in sheet 
walls with roof made of asbestos sheet, around 500 
meters from the school and reaches school in 15 min by 
walk. Her school is located in SK Garden, Bangalore and 
Karnataka. Her parents want her to become a Teacher. 
Apart from going to school, she enjoys playing with her 
friends. Outside school hours, she participates in the 
family affairs by helping her mother in household 
chores and Agarbathi making. 

Fouziya
Bangalore



In Chennai the Enlight project is directly implemented by AEA and the focus is on Girl children 
from SC and ST communities. The project is being implemented in the outskirts of the city. The 
villages selected for intervention are Vellanor, Pandeswaram, Kalainar Nagar,Veerapuram and 
Bangarpet.  The partner communities are poverty ridden with most of them living on daily wages 
or petty semi-skilled work (Cobblers, Coolies, Autorikshaw drivers and others).

Target group and coverage

The SC population which comprise of 90% of the target population belong to the 'Adi Dravida' 
community. Many parents still do not consider it appropriate and important to educate girl 
children. Most of them who are enrolled dropout when they attain puberty. At times distance of the 
school and concern of safety becomes a reason to keep girls out of school or from dropping out of 
school. A large number of out-of-school girls are first generation learners. 

3.2. CHENNAI: Girl Children from SC (Adi Dravida) & ST Communities

STATE DISTRICT 
NAME 

BLOCK
NAMES

Total 
Nos. of 
schools 
covered

Total 
Number 
of 
Teachers
Engaged

Total 
Girls 
reached 
out in the 
school 

Total 
Number 
of 
Children 
reached 
out to

TAMIL 
NADU 

Thiruvallur Villivakkam 4 4 110 110

Key Actions undertaken

Ÿ 110 children identified from the villages of Vellanor, Pandeswaram, Kalainar 
Nagar,Veerapuram and Bangarpet and their child profiles developed.

Ÿ All the 110 children have taken the CCA (Children Competency Assessment) test and the 
CCPs are in the process of development.

Ÿ As part of the rapport building strategy events like Sports day was organised (in which all the 
110 children along with their Parents had participated) and Parents meet too were 
organised (60 parents participated). 

FINANCIAL YEAR  REPORT 2015-16 15



Key Challenges

Ÿ Obtaining permission from Education Department AEO-SSA.
Ÿ Distance and commuting issues make it difficult to bring all the target children who study in

different schools at one place in Pandeswaram. Social constrains like girls are not allowed
to go out after the sun sets limits the time of engagement with them.

Unique factor /Unexpected Results

Ÿ The HMs of all the Schools (Kalaingar Nagar, Verrapuram, Bangarapetai, Pandeswaram, 
Velanoor Schools) are quite supportive of the project.

Ÿ Successful in gaining support from the Community who appreciated the project and 
have given us  space in the village to conduct village level activities.

Ÿ The CCA helped in breaking the ice with the parents who were not quite convinced with the 
project. 

Way forward

Ÿ To organise medical Camp (General Health Check-up) to promote the issue of health and
develop further rapport with the community.

Ÿ Training girl children in self defence mechanism, Educating them on health and sanitation
and making them aware about Child rights and protection.

Ÿ Organise Workshops to enhance study skills and social skills

FINANCIAL YEAR  REPORT 2015-1616

Ÿ As part of the networking strategy the
project team met and updated the AEO,
CEO, BRT of the Villivakkam block and
also the respective school HM's about
the project and its objectives. As part of
initiating deeper engagement with the
children, the Deepavali festival was
celebrated in collaboration with the
Inner wheel club. 25 chi ldren
participated and also received gifts.

Ÿ The target villages were severely
effected by Floods spanning December
2015 & January 2016. Incessant rains in
Tamil Nadu had caused the Poondi
reservoir in Tiruvallur district to overflow.
To counter the situation, excess water
from the Kosasthaliaiyar River and the
Chembarambakkam reservoir was let
out resulting in a heavy flooding of the
neighbourhood areas. In Project Enlight areas, agriculture farms was severely damaged 
and all communication & transport system came to a stand still. People from the project 
villages had to leave their homes and move into neighbourhood government schools. The 
Chennai Enlight Team immediately swung into action and mobilised various materials from 
multiple sources and extended support to 600 families. This has helped in gaining trust and 
support from the project area. 



The flood during December caused havoc to Chennai. The houses were filled with rain water 
and drainage water, which was hindrance for people to live their normal life. The rain last for 
two weeks, which made the situation worse. After the rain, the water was stagnated and many 
people fell sick and faced several health issues. 

The project team visited flood affected areas in Kalaingarnagar village, Bangarpet, 
Pandeswaram and conducted an assessment study. It was found out from the study that there 
was a acute need of utensils, dry rations, mats, blankets, pillows, stove, electronic machines and 
other materials needed for daily life.  In Kalaingar nagar village more than 60 families lost their 
houses and 40 families are partially affected and couldn't revert back to their normal lives. More 
than 80% of the houses are huts, which were completely destroyed. During flood people were 
accommodated in Pandeswaram government school and were provided food. But when the 
schools re-opened and the people were sent back to their villages. As an immediate action from 
En light Project team, relief and rehabilitation work were initiated, mobilized and distributed 
food packets, milk, clothes and medicines for cold, cough & fever and biscuits to 600 families. 
This gesture at the time of crisis was much appreciated by the community and developed trust 
on the project team. 

Chennai 
Flood Relief 

Work in 
EnLight 

project area

FINANCIAL YEAR  REPORT 2015-16 17



3.3 DELHI: Girl Children from Resettlement Colonies

In Delhi AEA has partnered with the Delhi Council for Child Welfare (DCCW) to support Girl 
children from the resettlement colonies in Delhi. The DCCW implements Supervised Homework 
Scheme (SHS) which provides not just academic assistance to school going children (Class 1- V), 
but also prepares non -school going children for integration into formal school at the age of 5+. 
These non-school going children who are being prepared for school, attend SHS centers 
between 9.00 am to 1.00 pm. The activities and teaching methods/systems are the same as 
“Palna Shishu Kendra”. These centres are located in village chaupals or government 
community centres where DCCW implements the Vocational Training Program and the SHS - 
school going program in the afternoon.

Target group and coverage 

The project engages with 113 children studying in 42 schools (government & private) across 
Delhi. These are children of families who have migrated to Delhi in distress conditions and have 
finally settled down in the various slums across Delhi. Most of these families depend upon daily 
wage labour, petty semi/unskilled jobs which provide them with some income to sustain the family. 
Though 125 girl children were enrolled, only 113 continued with the programme as few of them 
dropped out as they moved away from where they lived and in case of some the reason is yet to be 
known. Project ‘Enlight’ not only helps to improve the child's academic performance but also 
ensures that the child continues to go to school. The physical well-being of the children being 
very important for attending school regularly, their health is regularly monitored and micro 
nutrients and de-worming are given periodically, based on doctor's monthly checkup. 

Key Actions undertaken

Ÿ 113 Girl children identified, enrolled for the project and respective Child profiles developed.
Ÿ The children are undergoing regular monthly tests as part of the competency enhancement

(in the 3R's) strategy.
Ÿ Soft Skill trainings were undertaken to develop right attitude and sense of discipline within

the children. In addition to this the children also underwent Art & Craft Classes where they
learnt how to make useful materials from waste or low cost materials that are locally
available.

FINANCIAL YEAR  REPORT 2015-1618

Tulsi
Delhi

Tulsi is an active child. She belongs to a poor family of three members. She lost her father five years back and the 
family is being managed by her mother who works as a domestic maid earning Rs 5000/- per month. Tulsi has a 
younger brother who studies in the government school. She lives in a rented accommodation.  After she started her 
schooling, she took admission under Supervised Homework Scheme Programme where instructors are helping to 
keep her update with her school homework. At present she is in class V. During the CCA exercise, it was assessed that 
her competency level needs lot of improvement. She did not have clarity of most of the basic concepts being carried 
out in the class. Accordingly her CCP was prepared and being followed up by the teacher in centre. Her mother is 
very keen to provide good education to Tulsi. 

The CCA result & the CCP was shared with her mother. She actively visits the centre monthly to keep a track on Tulsi's 
progress and is also regular at the Parent Teachers Meetings held at the centre. This has further brought 
improvement in the academic performance of Tulsi.



FINANCIAL YEAR  REPORT 2015-16 19

Muskan, when joined at the centre in 
the month of September 2015 was 
not confident and active child.  
During her CCA, it was found out 
that she had little knowledge of 
Hindi vowels and lacking basic skills 
of Mathematics & English. Her CCA 
result was shared with her mother 
who is active participant in Parents 
Teacher Meeting. Her teacher at 
centres follows the CCP prepared for 
her, which is showing results and she 
is gradually improving in all three 
subjects.

Muskan
Pandavnagar 
centre,  Delhi

Ÿ The project team trained on CCA and CCP. CCA
completed for all 113 Girl children while CCP
would be undertaken soon.

Ÿ A Workshop on English Grammar & writing skills
was organised with English Teacher from the
Mother's International School as the resource
person.

Key Challenges 

Ÿ Motivating parents to attend all meetings at the
centre with regard to their wards progress.

Ÿ To make parents understand the importance of
Saturday's extra-curricular activities with the
children.

Ÿ Making in-roads into the schools to include the
teachers too in the process.

Way forward

Ÿ The planned activities with 113 enrolled children will continue. Based on its learning, another
set of children will be enrolled under this program

Ÿ DCCW make efforts to develop a conducive environment to engage with the schools too.



In Hyderabad, the project is being implemented with support of COMMITMENTS Trust, a Public 
Trust which works for the overall development and empowerment of the Disabled in rural and 
Urban areas of Telangana and Andhra Pradesh States. The organisation specifically has been 
working with the communities since the last 15 years in select mandals of Mehboobnagar district, 
Telangana State. The Enlight project supports girl CWDs for improving their education.

Target Group and Reach 

Ÿ The issues faced by Children with disability are complex in nature as each form of disability
has its own set of issues/challenges. Nevertheless, poverty is a big barrier for CWDs as this
becomes a big impediment in access to basic amenities (including food, water and
sanitation).  Lack of awareness amongst Parents also results in inability to access rights
and entitlements.

Ÿ Schools are inaccessible to CWDs especially due to lack of information, attitudinal and
structural barriers.

Ÿ Lack of facilities for special care & support for CWDs and  no sustainable source of
livelihood for PWDs

Ÿ Lack of awareness and sensitivity within the society to the needs of CWDs.
Ÿ The challenges of living in an urban slum for a CwD and her/his parents are multifold.
Ÿ Limited state and civil society interventions which lead to inaccessibility to timely

interventional support.

Key Actions undertaken

Ÿ Rapid assessment to identify the primary stakeholders (girl children with disability) and 
analyze the issues they face. A total of 111 CWDs identified and included in the project and 
their profiles developed.

Ÿ 3 'Sahajeevana Sanghas' (parents collective) formed to be actively part of the project in 
addressing the various issues faced by the CWDs (eg; medical/health and education 
related issues)

Ÿ CCA could be done for 55 children against the total 111 children identified. The reason was 
that it was found that while some children had dropped out from school several of those who 
though were enrolled but have not been able to learn anything due to the difficulties posed 
by their disability. Thus in total CCA could be applicable to only 45 children but efforts are 
being made to enrol back those who have dropped out and the CCA exercise for the 
remaining children would be planned for an appropriate time.

Ÿ A Community Based Rehabilitation plan has been prepared for children to provide them 
ADLS services. Once a month, specialists (eg; Physio & others ) visit has been planned to 

3.4. HYDERABAD: Girl Children with Disability 

State DISTRICT NAME BLOCK 
NAMES 

Total 
Nos. of 
schools 
covered 

Total Girls reached 
out in the school  

Total  
Number of 
Children reached 
out to  

Telangana
Ranga Reddy LB Nagar 6 22 38

Uppal
 

5
 

16
 

36
Kapra 8

 
14

 
37

TOTAL 01 03 19 52 111
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provide the required services to the children.  A total of 34 children have been linked through 
this approach and has begun receiving support on regular basis. 

Ÿ On Children's day 'Painting and Drawing competitions' were organized in three localities
and all children participated in this and all participants received a prize.

Ÿ 2 Trainings &Orientation meetings were conducted for teachers and facilitators to develop
better understanding on pedagogy development.

Challenges 

Ÿ Social barriers pose a big challenge in identifying especially Girl Children with Disability.
Added to this is the scattered presence of CWDs. Gaining initial support from parents and
communities to conduct the baseline survey and organise meetings was a huge challenge.

Ÿ Hiring of professional on regular basis to provide specific support for CWDs or taking the
CWDs to hospital for regular follow-up are expensive.

Way forward
Ÿ The remaining out of school children will be enrolled in the schools and following which the

CCA will be conducted for the school going children
Ÿ Individual Education Plan will be prepared for all the identified children
Ÿ ADLS (Acivities of Daily Living Skills) related support will be provided on a regular basis

and Sahajeevana Sangham meetings to be organised on a regular basis
Ÿ Hospital follow up and other support will be provided to the children
Ÿ A group of 111 new girl CWDs will be identified to support for intervention in the forthcoming

year
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3.5. KOLKATA: Girl Children of Commercial Sex Workers 

AEA has partnered with Hamari Muskan, an NGO which works for the upliftment of Children of 
Sex Workers and prevention of child trafficking in  Bowbazar one of infamous red light area of 
Kolkata city. The mission of Hamari Muskaan is to prevent second generation prostitution in red 
light areas whereby children have the means and support systems to move away from a vicious 
cycle of exploitation and violence.

Target Group and Reach

Prostitution has been in practice since ages in India. Prostitution in Bowbazar is a 300 year old 
affair and has been operational since the Zamindari days. Two kind of prostitution are 
predominant in Bowbazar; individuals, who reside in Bowbazar and engage in prostitution and 
those who come from other locations (mostly from neighbouring districts) and engage in 
prostitution in Bowbazar during the day time and return back to their homes in the evening (Flying 
prostitution).They hire space and bed in Bowbazar on daily basis and their income is what that is 
left after paying for rent and food. 

Currently, there are 82 brothels in Bowbazar and each one having around 20-25 rooms. In a rough 
estimate 2000 women are engaged in prostitution and more than 700 children are affected by this 
directly or indirectly. A prostitute earns around rupees 200 to 1000 per customer and this depends 
on time allotted for a customer, age etc. The Male members' gamble during the day time and turn 
into pimps during the night. They also act as masters/protectors of the women and are the 
channels for prostitute transaction in the community. Health and hygienic conditions are very poor 
in this area. Only two toilets are found in one brothel which caters to more than 70-80 people. 
Inadequate bathing place and lack of privacy for female members does not lead to better health 
and hygienic condition. In addition to that practice of unsafe sex also present in the area which has 
a risk of AIDS prevalence in the area.

The children are the worst sufferer of the prostitution means of livelihood. They are alienated from 
their basic entitlements. They do not get basic education, health facilities, and nutrition and forced 
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Amita 
Kolkatta

 This has forced Amita's mother to rent their small room to women in prostitution during the day time but the room 
remains occupied till late midnight. Thus, Amita hardly has a place to stay all day and she is used to roaming with her 
peers in the street, eats junk food and finally returns back home to sleep. Amita was enrolled in Hamari muskan centre 
but she was unable to concentrate and was quite restless and disturbed other students in the classroom. She was 
subjected to 'Play Therapy' an approach which is subjected to all children. Post therapy visible impact was seen in her 
behaviour and she slowly adopted a disciplined life. She stayed back for late night classes at the centre than loitering 
around in the street and studies hard. Her hardwork got her admitted in school. Along with her regular studies she is 
learning kick boxing and drawing in the centre. In school, teachers and care givers are very pleased with her progress. 
In 2015 final examination she has done very well and stood first in her class. Her school teachers say she is very bright 
and will bring good name and fame to the school. 

Amita  ( 7 yrs) is an intelligent, active and the only child of her  parents. But her Father who is an alcoholic often beats 
her and her mother. Despite the low income her father spends his earning for drinking thereby making it quite hard for 
the family.



 
Ÿ Identification of children of women in prostitution. 111 Girl children were identified for the

project and their profiles developed.
Ÿ All the identified children are in a safe and secure environment during the night time and

have access to all benefits of the day care centre being managed by Hamari Muskaan.
Ÿ CCA Tools on arithmetic, language skills upto seventh standard has been developed and

CCA would be completed soon.
Ÿ To facilitate formation of Education committee in the community the first meeting was held

in February 2016. Parents (Mothers) underwent Mental & Trauma counselling for better
future of their children.

Ÿ 111 children undergone the therapeutic support from professionals.

Difficulties/ Challenges 
Ÿ Migration of the mothers from one red light area to another

Unique factor and Unexpected Results

Ÿ Play therapy method is used for improvement in children psychology and development
interest of children towards education in the age group of 4 years to 11 years

Ÿ 18 boy children are being engaged in the program along with the 111 girl children and
there are no dropouts in the centre.

Way forward
Ÿ Initial intervention has lead to a better platform where the children have got opportunity to

get involved in education activity, protection, care and safe environment away from
prostitution.

Ÿ The committees are slowly becoming aware on the role of the parents and teachers in
improving children psycho-social environment. This will lead to better community
environment and children regularity in schools.

Ÿ Development of Child development plan will lead to improvement of each child on quality of
education. The role of committee would be to network with different Government
departments and help in providing basic services and entitlements to the children.

KEY ACTIONS
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to live in unhealthy and unhygienic conditions with their families. In the insecure environment 
leads to their mental blockage and the trauma they face throughout their childhood prevent them 
to grow as a normal human-being. The intervention leads to provide them a secure space in the 
community, to express themselves openly and freely. Education has been the best way to 
enhance child interest to explore and excel on their personal skills and competencies. Thus to 
provide a learning environment to the child in the community has lead to the intervention. 
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Harini, (8yrs) is in 4th Class in the Government Primary School at Pandeswaram village, Thriuvallur district.  Her 
father Sudhakar is a commercial painter while her mother Saraswathy earns her daily wages from the work 
assigned under the Mahatma Gandhi National Rural Employment Guarantee Act (MGNRGEA). Harini was 
irregular to school due to family problems and her parents too did not make much effort to send her to school 
regularly. This developed a sense of dis-interest for education and school within Harini. She was forcefully sent 
to our tution center and here she underwent processes which re-kindled her interest in studies and school. 
Today she enthusiastically attends the tution centre and regularly attends school. Her parents too are surprised 
and happy with the changed attitude within her and attribute this to the Enlight project. 

Harini, 
Chennai



3.6.SALEM: Girl Children affected by HIV/AIDS

In Salem City, AEA engages with the children affected/infected with HIV/AIDS in NGO 
Partnership mode. AEA has partnered with Centre for Action and Rural Education (CARE) which 
is a non - governmental and not for profit development organization. CARE has been working on 
social and developmental issues since 1991.  The NGO has presence in more than 500 villages 
in three districts viz. Erode, Tiruppur and Nammakkal. CARE works with varied disadvantaged 
communities, which include PLHA, FSW, MSM, Transgender, alcoholic addicts and poor women, 
youth, adolescents, and children.

Target Group and coverage

Tamil Nadu has been identified as one of the six high HIV prevalence states of India. The district-
wise break-up reported, indicates that the maximum number of AIDS cases have been from 
districts including Chennai, Namakkal, Salem, Vellore, Dindigul, Trichy, etc. For more than 90 
percent of the cases, the heterosexual route has been reported as the mode of transmission of 
the virus. 

The family having children with HIV/AIDS is generally a family dealing with crisis, illness, lack 
of resources, social isolation, and in need of medical, psychological and social services. It is 
important to assist these children, and their families through inter-disciplinary interventions 
oriented to improving the quality of life. Family-centered approaches have been advocated to 
address family stressors, adaptation, and cultural factors impacting on the whole 
family. Appropriate support are also to be provided for the infected child and his/her 
siblings, and connect families to services and community resources such as medical, mental 
health, social welfare services, and respite care through case management. The therapeutic 
intervention with families coping with HIV/AIDS must begin with the concept of empowerment. 
The diagnosis of HIV cause family to separate from normal healing rituals, loss of family 
gathering and friendship groups. 

HIV and AIDS profoundly affect children at many levels. A child's family and community can be 
hard struck by the effects of AIDS as parents get sick, are not able to work or are not there to 
protect their children. The results of this can disrupt children's lives and put their health and 
security at risk. Children orphaned by AIDS are considered vulnerable - recent UNICEF research 
shows that factors such as poverty levels and access to education are also important indications 
of vulnerability.

When it comes to the disclosure of HIV/AIDS infection status to the children, there is no clear 
consensus among the practitioners and parents on when to disclose the HIV positive status to the 
child. Moreover, most of the disclosure guidelines address on illness aspect and treatment 
adherence. After the HIV diagnosis has been disclosed to the infected child, there is a need to 
monitor in every follow-up visit, the child's level of functioning, behavioral changes, emotional and 
psychological adjustment by the health care provider. There is also a need to develop culturally 
and developmentally appropriate clear cut framework to handle the post-HIV disclosure 
psychological impact on HIV/AIDS infected children as there is no literature available to address 
this issue.

As the children move into adolescent stage, the emergence of sexuality issues needs to be 
addressed by care providers as the parents feel uncomfortable to do so. Care providers should 
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Key Actions undertaken

Ÿ Formation and capacity building of the Project Team
Ÿ Identified 110 Children from villages in and around Salem corporation area and child 

profiles were developed.
Ÿ CCA tools were developed for assessment of competencies. 

Challenges 

Ÿ Due to social stigma, and new area of intervention, the project team found it difficult to
develop rapport and take photos of girl children

Ÿ They target population is scattered and therefore challenging to reach them
Ÿ Extreme care need to be taken to avoid any form of disclosure considering the stigma

related to the issue

 Way forward

Ÿ Actions towards access and quality of education to the girl children
Ÿ Empowering girl children in self- defence techniques, Orientation on child rights and

protection
Ÿ Health and Hygiene Educating the children about sanitation and other important aspects
Ÿ Link nutritional support for the girl children

talk about sexual development, reproductive health issues, sexual behaviors, safe sex practices 
and relationship issues with adolescents. This will prevent the indulgence in high-risk behaviors 
among the adolescents and encourage safe healthy sexual behaviors and practices. This can be 
achieved through integrating life skills training to the adolescents for their optimal growth and 
development.

STATE DISTRICT 
NAME 

BLOCK 
NAMES 

Total Nos. of 
schools 
covered  

Total 
Number of 
Teachers
Engaged

Total Girls 
reached out 
in the school  

Total 
Number 
of 
Children 
reached 
out to

TAMIL 
NADU

Salem Salem 
Corporation

5 7 110 110
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Gowri
Salem 

Gowri (10 yrs) is a student of 5th Class in Ramakrishna Higher Secondary School. Her father Selvam, a mason 
earns Rs.500/ per day and is a person Living with HIV. Her mother Tamilselvi works as a tailor and earns a 
monthly income of Rs.3000/-. Gowri is good in her studies and scores 'A' grade in all the subjects. The EN-LIGHT 
project intervention helped her discover her talent in Craft work and Painting . Today she dedicates around 2 
hrs for Carft & painting after completing her daily home work. 

Priya (14 yrs) is a student of 9th Class. She used to be a timid child owing to her family situations. She is Child Living 
with HIV but this has not affected her confidence. Her parents expired, when she was young, and since then she 
lived with her uncle who supports her all aspects from the earnings he get as a lorry driver. Priya studies in the 
Government Girls Higher Secondary School, Salem and her favourite subjects are Science and English. She aspires 
to find a solution for HIV by becoming a doctor!

Priya
Salem 
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3.7. TRICHY (TAMILNADU): Girl Children of Arunthathiyar Community 

The Enlight project engages with the Girl children from Arunthathiyar community in the city. This is 
a direct initiative of AEA. The Arunthathiyar community belong to the lower most strata of the 
caste structure. They are treated as Untouchables and Manual Scavenging is their traditional 
caste based role. Since ages they are involved in manual scavenging which usually meant 
cleaning and disposing human excreta. The employment of manual scavengers to clean "dry 
toilets" was officially prohibited in India in 1993 and the law was extended and clarified to include 
insanitary latrines, ditches and pits in 2013. In Tamil Nadu the 3 major sub-castes amongst Dalits 
are; the Pallar, the Paraiyar and the Arunthathiyar. The Arunthathiyar community is also known as 
Sakkiliars/ Pagadais, Madari/ Adi Karnataka, Adi Andhra and Thoti. They speak any of the three 
languages such as Tamil, Telugu and Kannada. Their primary source of livelihood varies from 
urban to rural context. In the urban areas, they engage in sanitation and its related work, petty 
vending, casual labour, rag picking, or taking up small jobs in the shops and establishments etc. 
While in the small town Panchayats/ rural areas their livelihood is through scavenging, 
agricultural labourers and petty trades.

Target Group & Reach

Education to the Arunthathiyar children was totally denied due to the caste system. Today we find 
that only 5% of the community is educated and the literacy rate amongst the women is just 
2%. Around 90% of the children of sanitary workers do not go to school. The nature of the job 
compels the parents to leave their house before the dawn forcing children to fend for 
themselves. Lack of market based skills is another crucial impediment in availing a better source 
of livelihood.

Thus the key issues concerning the children of Arunthathiyar can be summed up as: 

Ÿ Physical and social inaccessibility.

Ÿ Education not a priority due to poverty and lack of sustainable livelihood options. Those 
children who go to school have low competency levels due to lack of support. Lack of 
motivation and synergy at both parents and teachers level to improve both quality and 
delivery of education for these children.

Ÿ Poor and non-functional governance mechanism - The statutory community structures 
like Parents Teachers Association (PTA) and SMCs have been ineffective and worked 
more towards alienation than integration of these children. 

S.No DISTRICT 
NAME

BLOCK

 
NAMES

 

Total 
Nos. of 
schools 
covered

Total 
Number 
of 
Teachers
Engaged

Total Girls 
reached out 
in the 
school 

Total 
Number of 
Children 
reached out 
to

TAMIL 
NADU

Trichy Puthur 2 1 15 15
Beema Nagar 1 1 14 14
Kajapet 1 1 43 43
Woraiyur 2 1 38 38

TOTAL 6 4 110 110
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Ÿ Though attempts are being made by both the state and civil society actors they are grossly
inadequate. Hence, there is need for immediate intervention to address this issue else
paving path for more and more semi-literates from the Arunthathiyar community.

The project reach out to 110 girl children from the Arunthathiyar Community in Trichy, Tamil Nadu. 
These children have been identified across 4 blocks and 6 schools.

Key Actions Undertaken

Ÿ A total of 110 girl children identified, included in the project and their profiles developed.
Ÿ CCA Tools on arithmetic, language skills for seven standards developed and CCA

conducted for all of the 110 children
Ÿ The Project Team was taken for an exposure visit to AEA's project in Bandipur as part of

their capacity building process. Parents meetings have been initiated in which 42 parents
participated.

Ÿ Awareness programme on HIV AIDS to women was initiated in which 28 women
participated.

Challenges 

Ÿ Lack of participation from the stakeholders (Panchayat leaders, school heads and other
government officials)

Ÿ High expectation from the partner Community, especially in form of money.
Ÿ Early child marriage especially due to lack of interest to educate their girl children. Social

stigma within the larger community acts as a deterrent.

Way forward

Ÿ To prepare individual plans for children education and to regularly engage with parents to
promote education amongst the girl children in the community.

Ÿ To regularise the girl children education among the  Arunthathiyar community
Ÿ To identify another group of 110 girl children within the Trichy district for second phase of

the intervention

Chella Vishnu Priya is a 5 year old girl, studying in Holy Reddy Mary School. She has a sister who is just an year old. 
Vishnu Priya is an active girl and likes to play out door games and drawings.  Her ambition is to become a Teacher. 
Her father Karthick is an auto driver and has a meagre income. He was addicted to alcohol which psychologically 
affected him and he had to be admitted in a De-addiction centre. This has stopped him from going to work 
thereby putting a stop to whatever income came for the survival of the family. Today Priya's mother manages the 
family.   

Inspite of these challenges, Priya shows ardent interest to learn. She enacts her teacher at home to her little sister 
and also motivates her to join the ICDS. This has encouraged her mother to continue sending her to school 
regularly inspite of the ongoing constraints. She shared that although she finds it difficult to prepare her to 
school as she has to go for work, she is determined to make her daughter a teacher .

Vishnu Priya 
Trichy
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Capegemini - Enlight - Fund receipts and expenditures till 31.3.16 

A. I instalment received on 04-09-2015 19,95,000 

B. II instalment received on 30-11-2015 17,10,000 

C. Total receipts (A+B) 37,05,000 

D. Total Expenditure (incl. payables) 34,41,294

E. Fund balances as on 31st March 2016 2,63,706

SECTION 04:

FINANCIALS 
2015-16

 in Rupees
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