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AEEO	 :		Assistant	Elementary	Educational	Officer
AIDS	 :		Acquired	Immune	Deficiency	Syndrome
ART :  Anti Retroviral Therapy
CCA :  Child Competency Assessment
CCP :  Child Centric Plan
CLHIV :  Children Living with HIV/AIDS
COE	 :		Chief	Executive	Officer
CSC :  Child Support Centre
CwDs :  Children with Disabilities
DTMC :  Doctor Typheagne Memorial Charitable Trust
ENT :  Ear Nose Throat
GCwD :  Girl Child with Disability
GC-HIV :  Girl Child Living with/affected by HIV/AIDS
HIV	 :		Human	Immuno	Deficiency	Virus
HOD :  Head of the Department
ICDS :  Integrated Child Development Services
ICM :  Indian Cristian Ministries
ICT :  Information and Communication Technology
iLEAD :  Initiative for Livelihood Education and Development 
MSC :  Manual Scavengers Community
NIMHANS:  National Institute of Mental Health and Neuro Sciences
OAP :  Old Age Pension
PHIN :  People for Hearing Impaired Network
PHC :  Primary Health Care
PLHIV :  People Living with HIV/AIDS
PTA :  Parents Teachers Association
PO	 :		Programme	Officer
POCSO :  Protection of Children From Sexual Offences
RTE :  Right to Education
RoPwD :  Rights of Persons With Disabilities
SC/ST :  Scheduled Caste and Scheduled tribes
STEEM :  Science Technology Engineering English and Mathematics
SSA :  Sarva Shiksha Abhiyan
TLM :  Teaching Learning Materials
TSRTC :  Telangana State Road Transport Cooperation
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FOREWORD
My recent interactions with the girls under ENLIGHT project in 
Kolkata, Pune, Hyderabad and Bengaluru added new dimensions 
to my understanding on the kind of varied challenges faced by 
these girls and their families to pursue as basic need as education.  
Undoubtedly, these girls facing other forms of marginalisation 
apart from gender based exclusion, are in more disadvantaged 
situation. The economic marginalisation clubbed with various 
forms of stigma attached to them, made the challenges more 
complex.  

The strength of commitment of Aide et Action’s team and 
Capgemini’s support helped us initiate the ENLIGHT project to 
ensure that these girls facing multiple marginalisation are able to 
get into school and continue their education. Apathy of teachers 
and non-conducive environment at home for learning had pushed 
them down further and came in the way of their acquisition of 
basic learning skills- reading, writing and arithmetic.  

I am happy to share with you that the ENLIGHT project has been 
able to provide some of the key support systems to these girls 
in	the	form	of	safety,	security	and	self-confidence	to	initiate	and	
continue their education. Awareness building about various social 
security provisions and ensuring access to these entitlements has 
provided another layer of support system. Awareness about the 
disability	certificate,	mid-day	meal,	pensions,	 travel	passes	and	
other	entitlements	made	it	possible	for	 these	financially	starved	
families to think about their daughter’s education. During this year 
a total of around Rs. 5 Lakhs (Euro 6500) worth of direct social 
security support could be mobilised for the girls and their families, 
which enabled the parents to ensure education of their girl child. 

A range of extra-curricular activities such as games 
and self-defence training, psychosocial support and 
counselling have helped these girls to become more 
confident,	 articulate,	 sensitive,	 participative	 and	
supportive to other children. Innovations like Kutty 
teachers to promote peer learning has developed the 
sense of solidarity and supportive attitude among these 
girls. At the same time, it is helping in development of 
leadership qualities among the Kutty teachers.

Empowering parents by providing them necessary 
parenting and child support skills encouraged parents, 
particularly mothers to become active agents of change 
in the project. In Hyderabad, for example, providing 
basic physio-therapy skills to parents gave them 
tremendous	confidence	to	support	their	daughters	and	
made it possible for them to think about their daughter’s 
education. Mounica and 240 other children with disability 
could dream about going to school in Hyderabad, 
primarily because of the empowerment of their parents.

Encouraged by the fact that education of girls facing 
multiple marginalisation is possible, other organisations 
have  committed their support to such  underprivileged   
girls. I am sure that you will enjoy reading this report, 
which narrates the personal stories of many such girls 
who	are	confident	of	completing	their	studies		and	live	a	
life with dignity! 

RAVI PRATAP SINGH
International Program Director (I/c) & 
Regional Director - South Asia  
Aide et Action 
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Project ‘ENLIGHT’ was initiated in 2015 to support girl 
children living in difficult circumstance to aim for a better 
life through education. It was first launched in seven cities 
(Bengaluru, Chennai, Delhi, Hyderabad, Kolkata, Salem 
and Trichy) followed with Mumbai in 2016-17 and Pune 
in 2017-18. Today the project is being implemented in 
9 cities of India. In each of the intervention city Enlight 
engages with a specific group of girl children living in 
difficult circumstance. 

In 2018, the project engaged with around 2000 girl 
children through 45 Child Support Centres (CSC). The 
CSCs are set up within the target community and for most 
of them the space has been provided by the Community 
themselves.

The CSCs are functional during the after school hours 
and managed by a trained team who provide support to 
children in a structured manner enabling their learning 
and holistic development.

The project has been successful in increasing enrollment, 
retention and competencies levels in 3Rs (Reading, 
Writing and Arithmetic) amongst the girls. This has 
resulted in better educational performances. The girls no 
longer fear school.

EXECUTIVE SUMMARY

The holistic development actions have turned the 
children better informed, aware, confident and 
articulate. They are disciplined, understand the 
value of education and have an aim for their future.

Parents and Teachers too developed positive 
mindsets and instead of ridiculing the girl children, 
they now actively support them. Increasing number 
of parents are now coming up with plans to ensure 
continued education for their daughter/s.

In some schools, teachers themselves experimented 
with the CSC pedagogy in their classroom and 
appreciated its effectiveness. In Chennai, the 
pedagogy received appreciation from the school 
and the Education department.

In 2017-18, concerted efforts were initiated to 
promote digital inclusion and STEEM in a structured 
way. Computer classes were held on Saturdays 
under the guidance of trained instructors. 
Community members were also encouraged to 
be part of this learning process. The children 
have developed awareness about Information 
Communication Technology and are able to use 
the Computers by themselves. Two of the team 
members underwent a training on STEEM and have 
developed a plan to introduce it within the children 
in the year 2018-19.

Activity Report 2017-18

518 SchoolsGirl Children
(1935)

Child Support Centres (45)        
managed by trained instructors

2015-16
7 Cities | 775 Girl Children

2016-17
8 Cities |1662 Girl Children

2017-18
9 Cities | 1935 Girl Children
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ENLIGHT AT A GLANCE

GOAL 4: Quality Education
(Ensure inclusive and equitable quality 
education and promote lifelong learning 
opportuniies for all)

GOAL 5: Gender Equality
(Achieve gender equality and empower all 
women and girls)

1. Bengaluru
2. Chennai
3. Delhi
4. Hyderabad
5. Kolkata
6. Mumbai
7. Pune
8. Salem
9. Trichy

1. Minority Community (Muslims)
2. De-notified Community (Kallar)
3. Migrant Settler
4. Children with Disability
5. Children of Sex Workers
6. Children of Waste Pickers
7. Children of Domestic Workers
8. Children infected/affected with HIV & AIDS
9. Arunthatiyar Community
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• Access to Quality Education
• Strengthen Community based  
 education governance
• Cognitive Development and  
 mainstreaming through ICT
• A healthy life and environment

KEY 
OBJECTIVES

• Enhance competency levels,   
 uninterrupted progressive education
• Promoting community participation in   
 school governance
• Enhancing teacher capacities promoting  
 innvative and inclusive pedagogy
• Promoting environmental    
 consciousness, Health and Hygiene
• Developing ICT skills amongst children

KEY 
FOCUS AREAS

• Behavioral & mindset amongst   
 parents towards girl children   
 education
• Uninterrupted education, higher   
 studies and a better life
• Empowered Girl Children who are   
 role models
• Trained teachers influencing existing   
 pedagogy
• A model to influence the state/  
 education department/SSA

KEY 
IMPACTS

NGO Partners
Delhi Council for Child Welfare (Delhi)
COMMITMENTS (Hyderabad)
South Kolkata Hamari Muskan (Kolkata)
Stree Mukti Sanghatana (Mumbai) 

Aide et Action
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ENLIGHT IN BENGALURU
Eight-year-old Misba lived with her parents in Lakshmi Devi Nagar 
and studied in class 4 in the Government Higher Primary School 
located in the same area. Her father worked in a garment factory 
and earned a monthly income of Rs.6,000/- while her mother 
managed their home.

Misba always wanted to join a better school, but her parents 
were	unable	 to	 fulfill	 her	wish	due	 to	poverty	and	also	because	
for them her education was not a priority. Hence they never 
paid heed to her requests. When Misba underwent the Child 
Competency Assessment exercise conducted by Enlight project 
she could only score ‘C’ grade in English, Kannada (Language) 
and basic Mathematics. Observing this the team included her in 
the project and developed an exclusive plan for Misba to follow 
and simultaneously helped her. She was introduced to a variety 
of Teaching and Learning Materials (eg; Crosswords, Picture 
Identification	charts	etc)	and	methods	of	learning.	This	helped	her	
to learn two-letter words and multiplication tables. Her classmates 
and peer group in the CSC also supported in her learning process 
and gradually she began to improve and moved from ‘C’ to level 
‘B’ in English, Kannada and Mathematics. She became part of 
the ‘Fund for Education’ and began saving her pocket money. In 
the	 first	 year	 she	 saved	Rs.250,	 encouraged	by	 this	 she	 saved	
Rs.1750 in the second year.

Observing Misba’s increasing interest in education and progressive 
scoring her parents began supporting her by providing conducive 
space and environment at home to study. Educating Misba 
became a mission for her parents. They began paying attention to

her educational needs. Misba’s efforts to save her pocket 
money	was	an	eye	opener	for	her	parents.	Soon	they	fulfilled	
Misba’s wish by admitting her to the Shree Krishna Primary 
School. “We had never bothered or thought about saving 
money especially for the education of Misba. It was only when 
she began saving her pocket money that we realized how 
we	can	financially	support	Misba’s	education.	Now	along	with	
Misba we too have began saving money for her education” 
shared her proud parents.

Socio-cultural barriers prevent girl child education while 
poverty reinforces it. Enlight aims to break these barriers, 
make parent’s proud of their daughters and pave a path for 
them to lead a better life through education.

10

220

CHILD SUPPORT 
CENTRES

3
MINORITY 

COMMUNITY 
(MUSLIMS)

GIRL CHILDREN

CHILDREN

FROM

110 Children received nutritional support from the 
ICDS, the PHC provided Health Care support to 59 
Children and the Education Department provided 
Note books and other educational accessories to 
110 children. 

Children have developed good understanding about 
computers and its use. They are now able to use 
WORD, EXCEL PAINT and are now learning how to 
use the internet. Short videos are used to develop 
interest and better understanding of Science and 
Maths. 

During summer vacation, camps were held to improve 
holistic development of children. In D. J. Halli, where 
space was a concern, the Madarasa priest provided 
free, safe space to conduct summer camp.

In Jai Bhuvaneshwari Nagar the Slum clearance 
board provided space to operationalize the child 
support centre. They also repaired the electrical 
fittings for convenience of the children.

There is increased participation of parents (especially 
mothers) and the Mother’s group has become more 
active and proactively support children’s events 
organised by the school or Enlight.

NIMHANS helped in developing awareness about 
“Mental Ability” to act positively and protect oneself 
amongst the girl children.

Key Progress

Activity Report 2017-18

“Thank you very much for a great event hosted on 21st for the connect & Drive program. It was great to see girls performing and welcoming 
all of us and of course meeting with the mothers. Thank you for the effort by you and your team.” Ms. Leena David, Capgemini
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Each morning Suvedha examines her kitchen garden, tends 
and waters it. The kitchen garden has become a pet project for 
Suvedha. Belonging to the  Adi Dravida (Paraya) community she 
lives with her parents and brother in Kalainganagar. Her father is a 
construction labourer and mother a daily wage tailor in a garment 
factory. Both had little time to support Suvedha and her younger 
brother hence, going to school was ritualistic and the learning was 
poor. 

In 2016, Suvedha was enrolled in the Kalainganagar Child Support 
Centre as her competencies in 3Rs were extremely poor and 
especially in Maths in which she had no interest. 

Based on the child development plan developed for her, Suvedha 
was linked to a Kutty Teacher (Peer Educator) under whose 
guidance and supervision of the centre facilitator, she began to 
study. Gradually she began developing interest in the subject and 
her scores moved from ‘C’ to ‘B’. She was now able to complete 
homework on her own and this improved her regularity to school 
as there was no more fear of school. Her teachers appreciated her 
efforts and supported her. 

Children in this locality were often unwell and the primary reason 
was non-nutritious food and lack of personal hygiene. Monsoon 
was the most dreaded season when both children and adults 
equally fell ill and cases of hospitalisation was common. Hence, 
Enlight began awareness building programmes on health, hygiene 
and nutrition, in which children and parents were included.  Parents 
and children were advised on the need to keep the surroundings 
clean and tidy and how this can be done. They were also provided 
with the information on nutritional diets and how locally available 
fruits, vegetable and edible leaves can be of good use.

To gain easy access to nutritional food the idea of setting up kitchen 
gardens was taken up. Firstly, children were trained practically on 
how to set up a kitchen garden and then free vegetable, and fruit 
seeds were given to them. The team consistently encouraged the 
children to begin their own kitchen garden.

Initially, the idea of kitchen garden got a luke warm response in 
Suvedha’s family. Though Suvedha wanted to try it out no support 
came from her parents. It took two weeks for Suvedha to persuade 
her mother to help her initiate the process. As the seeds sprouted, 
the ten-year-old was thrilled and amazed. As flowers bloomed 
and gave way to lady’s fingers and brinjals, Suvedha’s joy knew 
no boundaries. The kitchen garden became a passion and live 
laboratory for her. She tended and nurtured it with great care and 
soon her parents joined in. 

ENLIGHT IN CHENNAI
The daily diet soon changed, improved the family’s heath 
and also saved money for them.They dependence on market 
reduced to a great extent. Suvedha’s mother now motivates 
others in the community and at times trains them in setting 
up a kitchen garden. She also shares about how the kitchen 
garden is saving money for her. Soon many more families 
joined in and began benefitting from kitchen garden. 

Suvedha has turned disciplined and focussed in life. She 
realised the value of education and continues to improve 
herself step by step. The kitchen garden had taught her a very 
important lesson in life.

12

To include the school in the process, the team shared 
the CCA results with the government schools and they 
accepted it. Five government schools in Villivakam 
block, Tiruvallur District gave permission to the team to 
engage directly with the students, in school and during 
school hours. 

Following awareness programme on menstrual 
hygiene, there is increased use of sanitary napkins and 
practice of safe methods of disposing them amongst 
adolescent girls. 

The concept of ‘savings for education’ that encouraged 
saving of one’s pocket money has developed a greater 
sense of awareness and responsibility towards 
spending money within children. 

The concept of ‘kitchen garden’ has gained its foothold 
in the community and is promoting better nutritional 
diet that is organic. The concept is also saving money 
for the family. 

The digital inclusion programme has taken shape 
with the help of dedicated instructors. Children have 
learnt the basics of computers and are now able to 
use it. Interns from the Social Work department of 12 
Colleges and Rajiv Gandhi National Institute of Youth 
Development are supporting this initiative.      

To keep the children engaged and to enable their holistic 
development, summer camps were held. Children 
were engaged in various extra-curricular activities that 
helped in developing their overall personality.

Key Progress

220

CHILD SUPPORT 
CENTRES

6
DENOTIFIED 
COMMUNITY

GIRL CHILDREN

CHILDREN OF
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Deepa lives in a one room rented house in Trilokpuri with her 
parents, two younger sisters and a brother. Her father is a daily 
wage labourer while her mother is a helper in a private school. 
The monthly income of the family is just Rs.10,000/- which is often 
irregular.

Nine year old Deepa, student of class IVth in Purbi Delhi Nagar 
Nigam Trilokpuri was enrolled in Enlight Project in 2016 at the 
Trilokpuri –I  Child Support Centre. On enrollment the team found her 
to be very poor in reading, writing and arithmetic. She was unable 
to recognize English and Hindi alphabets and could count upto 
50 only. With a non-supportive and non-conducive environment at 
home Deepa’s interest in school and studies had gone down to nil. 

The team developed a plan for her and rigorously followed it. They 
simultaneously engaged with her parents and counselled them to 
support Deepa. Soon with proper attention and support Deepa 
began to show interest in studies. Today she is confident with 
English, fluently reads Hindi, is able to count upto 100 and name 
the numbers upto 100. She also knows well the multiplication 
tables upto 13. At present she is learning three & four-digit 
addition, subtraction, multiplication and division. In the end of the 
year competency assessment exercise Deepa scored A1 in Hindi 
(reading & writing), A2 in Arithmetic, A2 in English (reading) and 
B1 in English writing. Her parents are amazed and  overwhelmed 
by her progress. They had never thought that their daughter could 
do this. 

Children in the centre also underwent various extra-curricular 
activities that helped in their holistic development. Deepa was 
one amongst them, and she was encouraged to join self-defense 
classes which she completed successfully. She is no more the 
shy reluctant girl, rather an active participant in extra-curricular 
activities, with an evergreen smile on her face.  Deepa’s mother 
was also counselled about healthy nutrition and encouraged to 
participate in Parent-Teacher Meetings (PTA). Deepa’s diet intake 
has improved while her mother is now an active participant in 
PTA meetings and leaves no stone unturned for her daughter’s 
education.  Deepa aims to become a teacher and support children 
like her to achieve their dreams !

The extra-curricular activities conducted for holistic 
development of children is showing good results. 
Children are now confident, articulate, sensitive, 
participative and supportive to each other. They are 
also aware of; how to take care of oneself, take care of 
one’s belongings, fire safety & first aid methods, good 
manners vs bad manners, important helpline numbers 
and how to lead a disciplined life. The children have 
also developed their skills in various forms of art works 
such as, bead work, tie and dye, pottery, positive use of 
waste items, clay modelling etc. This has helped them to 
explore and be innovative.

Monthly health screening by doctors and sessions on 
health and hygiene has developed a positive attitude 
amongst children and parents. Parents and children 
have adopted healthy, hygienic practices. Children now 
wear clean dress and come to the centre tidy with  well 
groomed hair, nails neatly cut and cleaned regularly and 
use handkerchief.  

Each month the child who follows all hygienic practices 
is honoured as the STAR OF MONTH! This has 
generated a healthy competition amongst children 
and parents. The supplementary nutrition and micro 
nutrients provided has encouraged intake of seasonal 
fruits amongst children. All these efforts has resulted in 
reduced incidences of ailments amongst the children.

The ‘Kutty Teacher’/ Peer Educator concept was 
introduced and 55 children have become Peer 
Educators. They are lovingly called as ‘Nanhi Teachers’ 
and are responsible for developing positive leadership, 
public speaking skills, confidence building and develop 
a sense of discipline amongst all.  

Varied medical awareness programmes like Tuberculosis 
awareness camps, Dental camps and Vaccination camps 
(Tetanus and Diptheria vaccination) were organized with 
support of Delhi Tuberculosis Association, Kiwani Club 
and Manav Rachna Dental Hospital etc. These camps 
have drawn attention of the community especially on 
the ‘prevention’ aspect.

To promote cleanliness and responsibility towards 
environment amongst children, they were made 
aware about the need to segregate waste, the various 
methods to segregating and disposing waste. Separate 
dustbins for dry and wet waste were provided in all 
centres. Children were also trained on how to creatively 
use waste. To sensitise and encourage community to 
adopt good practices that would protect and keep the 
environment clean and healthy, the children organized a 
rally to sensitise the community. 

ENLIGHT IN DELHI
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234

CHILD SUPPORT 
CENTRES

14
 OF MIGRANT 
SETTLERS IN 

SLUMS

GIRL CHILDREN

Key Progress

Increased participation of parents in PTA meetings has 
assisted in monitoring the child’s progress and also in 
ensuring a conducive environment at home for the child. 

There is change in the mindset of many parents and now 
they think of in context to equal opportunities to girl child. 

CHILDREN
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Nine-year-old Mounika lives with her parents and younger brother 
and sister in Poosala basthi of Saidhabad colony in LB Nagar area.  
Her father is a mechanic and mother manages the home. Both her 
younger siblings study in the nearby private school while she was 
not enrolled in school as she had speech and hearing impairment 
and her parents had no clue about what to do about her education. 

Though it was a normal delivery, Mounika did not cry like all other 
newborns and also had a wound behind her ears. In few months, 
her parents found that Mounika was unable to speak and hear 
too. They consulted ENT specialists who found her to be very 
weak and unable to perform normal functions and Mounika was 
admitted in hospital for treatment. The doctors finally advised for 
speech therapy on a regular basis. However, due to poverty they 
were unable to provide speech therapy as per the Doctors advise. 
Further, due to lack of awareness about the benefits and importance 
of speech therapy they did not pursue the matter. 

After being enrolled in Enlight project, the team convinced her 
parents to enroll her in school. They also counselled her parents on 
the importance of Speech Therapy and provided therapy at home 
by engaging a specialized Speech Therapist. On persuasion of the 
team in 2017-18 academic year,  reluctantly, they admitted Mounika 
in the PHIN (People for Hearing Impaired Network) School at 
Malakpet school in Class one. In the initial days, Mounika used to cry 
a lot but gradually she settled down. The team sought support from 
the school too, and this led to 50% reduction (Rs.1000 to Rs.500) 
in monthly fees. In addition, team mobilized and provided Mounika 
with school bag, Uniform and essential education materials.

Mounika did not possess the disability certificate nor did she 
received the entitled disability pension. Her parents were unaware 
of these provisions. Hence the team helped her parents in availing 
the disability certificate from Koti ENT hospital which helped her  
receive the pension regularly. Now the team is helping her to get 
the SADAREM certificate. 

During these days of struggle, Mounika got used to her school, 
classroom, made few friends and in a slow but steady manner, 
began showing improvement in reading and writing skills. Her 
parents are now active members of Sahajeevana Sangham 
(Collective of parents with child with disability). For her parents this 
is a dream come true for they had never imagined in their wildest of 
dreams that their daughter Mounika, would go to school and learn 
to read and write like other children. 

Key Progress

ENLIGHT IN HYDERABAD

In 2017-18, nine GwD were enrolled in schools and 
hostels. 

The participation of parents in “Sahajeevana 
Sangham” has increased. Today there are 197 active 
members. Increased participation has resulted in 
better awareness, solidarity and hope within them. 
This has been instrumental in developing an enabling 
environment for the girl children with disability. 

The improved conditions of the girls with disability has 
also impacted the neighbourhood community which is 
now supportive, sensitive and aware too.

The increased awareness amongst parents, community 
leaders and teachers especially about the various 
entitlements and the RPwD Act 2016 has enabled 
increased access to entitlements by GCwD. The 
teachers also advise unaware parents who approach 
them about the various provisions that can been 
accessed.

The team networking efforts has resulted in improved 
access to health and therapeutic services. This is 
helping in improvement of health and mobility of the 
children.

More and more parents are now coming forward 
to admit their children in schools and make efforts 
to ensure their retention. The special CCA process 
administered by the project team is improving learning 
abilities of the girl CwDs. 

Observing the results, the Aurobindo Pharma 
Foundation has committed to extend support to  the 
partner NGO for 5000 boys and girls with Disabilities 
for a period of 5 years. The support shall comprise 
of livelihood enhancement, medical rehabilitation 
support, education, health, access to state entitlements 
to the children. 

241

CHILD SUPPORT 
CENTRES

2
CHILDREN 

WITH

GIRL CHILDREN

DISABLITY
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“We are very happy to see these children. We promise to visit this community frequently and fulfil their needs.” (Capgemini Employees)



17

Activity Report 2017-18



Rumi  decided not to take part in the open stage performance held 
on the occasion of Saraswati Puja and in the Holi celebrations held 
in her locality of Abinash Kabiraj Street. On Saraswati Puja evening 
young girls are made to dance to lewd cinematic songs wearing 
skimpy clothes and on Holi they are made to play with colours 
with friends & strangers alike on the street. In 2016, Rumi had en-
thusiastically participated in both but in 2017, she decided not to 
participate in both the events. 

Rumi lives with her parents, three sisters and a brother in 
Sonagachi, infamous for prostitution. She had just turned 11, when 
she joined the CSC. She steered clear of a disciplined life, blew 
her lid every now and then in profane language. Days passed by 
and a day before Saraswati Puja, she proudly shared that as per 
tradition a stage performance would be organized in the night 
(11pm) of Saraswati puja day and that she and her elder sister 
would be dancing on a makeshift open stage set up in Abinash 
Kabiraj street, the most active street for prostitution in Sonagachhi. 
She also shared how her father and other men would be showering 
money at them, during their dance performance. Despite others 
dissuading her she did not back out and casually said that she was 
just following the tradition. Sumi and her elder sister performed that 
year and the usual traditions followed as described by her.

Rumi’s rebellious nature made her more vulnerable and at risk of 
abuse and violence. Hence, she was subjected to psychosocial 
rehabilitation process. This helped in calming her down and 
become resilient. Soon, Rumi turned more regular to the child 
support centre where she underwent Group Counselling and Play 
Therapy Sessions. The in-house counsellor advised some special 
treatments for Rumi and suggested not to bind her with the regular 
norms of the centre for the time being. This was to create a safe 
and comfortable space for Rumi and facilitate her transition from an 
undisciplined life to a disciplined one that is smooth and acceptable.  
Gradually, Sumi began to change, she became more regular to 
school and the centre. She was a fifth grade student in the Oriental 
Seminary School for Girls. Her school teachers began sharing 
positive feedback about her attitude and regularity to school. At the 
centre she behaved properly with others and even took care of the 
other younger children in the absence of the caretaker. One could 
observe the complete turnover in her. 

The fact that she decided to not take part in the following year’s 
open stage, lewd performance, said it all. Her sense of dressing 
changed and learned how to carry herself with elegance and dignity.
‘I was a vagabond, extremely dull headed, restless with no interest 
in studies. But, today I am not the same. I am more patient, mature 
and understand the value of education” expressed Rumi!

ENLIGHT IN KOLKATA

18

Key Progress
A total of 228 girl children attend the three child support 
centres and the dropout rate is zero percent. Though 81 
children had migrated for a short period they rejoined 
the centres on return.

There is 50% increase in parents and youth seeking 
psychosocial support which has helped them in finding 
ways to deal with the issues that concern them. These 
sessions had helped the team to emphasize on the 
need for educating their children for a better life.

There is increased support from the power holders in 
the area which has helped the interventions in various 
ways. 

Two girls have won bronze medals in International 
Karate Championship while two got selected in their 
school basketball team.

92 sessions of computer skill development classes 
were conducted for a total of 170 girls who are now 
trained in using Microsoft Word, Excel and PowerPoint. 
They are also gradually learning the use of internet.

Parents have been encouraged to be part of the child 
competency assessment committee. This was to keep 
the parents updated about children’s progress, the 
nature of support required from them and also to keep 
up the spirit of allowing the children to continue their 
education.  The group has begun to meet regularly. 

The Mother’s group has also begun to function 
effectively. This has helped in retention of children 
and further improvement in their competency 
levels. Parents have also understood the value of 
extra-curricular activities especially sports. Now, more 
and more children are coming forward to take part in 
extra-curricular activities especially sports.

Weekly home visits have been regularized and this 
has had a positive impact on both the child and her 
parents. To promote safety and security of the children, 
especially the vulnerable, team members escort them 
to their home & school.
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Key Progress 

ENLIGHT IN MUMBAI

Girls enrolled in Enlight are no longer engaged in waste 
picking by their parents rather they are being supported and 
encouraged by their parents to continue their schooling. 

Around 95% of the girls are now regular to the CSC and 
School. There is ‘Zero’ dropout amongst these girls. Six 
girls who were perennially irregular to school and the CSC 
are now regular and actively participate in all activities. 

There is appreciable improvement in the competency 
levels amongst children and all want to continue their 
education beyond 8th standard. Observing their improved 
educational performance and interest, parents too are 
prepared to support them.

Proactive participation of parents (especially mothers) has 
helped in increasing regularity and retention of children in 
schools and in the child support centres.

Each CSC has set up a library and children are encouraged 
to read. Reading & discussion groups have been formed 
which has improved reading abilities and developed 
fondness towards books amongst children. 

Workshops on RTE Act and POCSO was conducted as part 
of awareness building amongst the children, community 
and the team. Regular sessions on Good Touch & Bad 
Touch and Self Defense has helped the girls to be alert 
about their safety and security. 

To promote health, hygiene and better nutrition intake, 
various awareness building sessions were organized. 
Input was provided through short movies, lectures and 
discussions. This has brought great change in the nutritional 
intake, practice of hygiene and waste management.
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CHILD SUPPORT 
CENTRES

6
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PICKERS

GIRL CHILDREN

Pooja too has a clear plan and shared “My knowledge of English 
and Marathi has improved well, now I am able to read and write 
better in both the subjects. My academic scores have also 
improved and this makes me confident and eager to go to college. 
I want to complete my studies and take up an office job and only 
then think about getting married. I also want to help my siblings 
with their education.”

Activity Report 2017-18

Pooja.B. Agam is a student of 8th standard in BMC School. 
She lives with her parents in Tagor Nagar, Vikhroli. Her mother 
is a waste picker and father a daily wager who spends his daily 
income on liquor. Thus Pooja’s mother is the sole breadwinner 
of the family. She earns around Rs. 300 per day, on a good 
business day. They live in a hut built over a storm water drain 
and cook outside with fire wood.

Pooja’s mother was quite reluctant to send her daughter to 
school or to any other form of classes. But the Enlight team 
finally convinced her and enrolled Pooja in the Child Support 
Centre (CSC) in Vikhroli in 2016-17. Pooja was in class 7th 
but was very week in Maths, English and Science. Her class 
teacher gave her primary class level books so that she could 
improve her competencies but this developed an inferiority 
complex within Pooja and she began to avoid school and 
gradually became irregular.

The CSC facilitator, made several rounds of home visits and 
counselled Pooja and her mother too. The regular counselling 
and supportive approach helped Pooja come out of her fears. 
In the CSC, She was supported in the learning process through 
use of varied TLMs and techniques. Slowly but steadily her 
competency levels improved. This rebuild her confidence too.
Her improved academic performance in School attracted the 
attention of her teacher who began to engage her in various 
administrative work like preparing list of students and arranging 
the books etc. These engagement, boosted her confidence 
and motivated her to excel. She scored well in her 7th class 
final examination and is progressing well with her 8th standard 
studies. She is now regular to both school and CSC.

“Pooja was poor in academics and showed no interest for 
School. Hence I planned to train her in house hold chores 
and get her married. However, observing marked changes 
in her approach towards education, improving educational 
performance and her interest in school after joining the CSC 
I have changed my plans. I am glad that she is now the 
blackboard monitor and also supports younger students in 
their studies. Now I feel the need to encourage her to complete 
her education and seek for a dignified job than following my 
footsteps. Waste-picking is a thankless, undignified, dangerous 
and unhealthy job. I want my Pooja to do something far better 
than becoming a waste-picker”, so shared pooja’s mother.
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Nearly 90% of domestic workers in India are women or children 
(especially girls), ranging from ages of 12 to 75 year. It is estimated 
that 25% of children (mostly girls) engaged in domestic work are 
below the age of 14. 

Domestic workers are often migrants and belong to the lowest 
end of the economic spectrum. They belong to vulnerable 
communities from backward areas. Majority of them are poor, 
illiterate, unskilled and do not understand urban labour market. 

There are no laws safeguarding their rights. This makes them 
easy to replace, and easier still to exploit. They can be hired and 
fired at will. The employer has no legally binding obligations. 

Lack of decent wages, work conditions, undefined work 
time, violence, abuse, sexual harassment at the workplace, 
victimization at the hands placement agencies, forced migration, 
lack of welfare measures and the lack of skill development 
avenues resulting in the stagnation are major issues that they 
face.

In India, the stigma linked to domestic work is heightened by 
the caste system, since tasks such as cleaning and sweeping 
are associated with the people belonging to the ‘so-called’ low 
castes. Domestic workers are commonly referred to as ‘servants’ 
and ‘maids’ thereby creating a undignified status.

ENLIGHT IN PUNE
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“I met with an accident and am lucky to be alive. Though I worked in six houses, none of my employers visited me, nor offered any help. 
Somehow, I managed to get through my treatment. It took a month for recovery and when I returned to work I found myself jobless as all 

six of my employers had hired a new maid and were reluctant to take me in. We’re just good enough as long as we are working else we are 
non-entities.” Anita, a domestic worker, living in the Nilayam Bridge slum area.

135

CHILD SUPPORT 
CENTRES

4
CHILDREN OF

GIRL CHILDREN

DOMESTIC 
WORKERS

Key Progress
Identified and enrolled 135 girl children from the target 
community living in and around Ward 30 of Dattawadi 
Slum area.

Established 3 Child Support Centres with support of 
the community while the fourth was operationalized 
in the iLEAD Centre of AEA (iLEAD is the flagship 
vocational training programme of AEA) for convergence 
of programmes.

The project Enlight was initiated in Pune towards the end of 2017. 
The selection of Girl Children of domestic workers as the target 
group was based on the following reasons; 

Children (especially girl children) of domestic workers are 
perceived as extra hands. Poverty, Illiteracy and ignorance on 
part of the parents denies proper education to children. Further, 
preference of schooling for the male child adds to the agony of 
the girls. Since domestic work is majorly tagged as women’s area 
of work, their daughters are gradually drawn to join the work force 
sooner or later. 

Activity Report 2017-18

Socio - Breakup of Girl Children of Domestic WorkersSocio - Breakup of Girl Children of Domestic Workers

SC - 24%Others- 24%

OBC- 31%

Minorities 31%
Muslims

ST- 2%
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Lakshmi is a student of class 8 in the Government High School, 
Panamarthupatti. She lost her father 4 years back and her mother 
takes care of her by earning a meagre income as a daily wager.  

Lakshmi’s mother struggled to make both end meet and still was 
not successful in paying her school fees. Due to this Lakshmi lost 
interest in school and gradually became irregular to school. 

During the follow-up visit by Enlight team member, she came to 
know about Lakshmi and the issues she faced. Both Lakshmi and 
her mother were counselled first and then the team met the the 
school management with a request to support Lakshmi, which was 
agreed by the school management.

But the team noticed that Lakshmi had lost interest in studies 
and lost touch with her books too. There was a huge backlog to 
be covered. To address this issue the team identified Sharinya, 
a college student in the same locality and appointed her as the 
peer educator for Lakshmi. The Enlight team kept a close watch on 
the progress. Every fortnight the Enlight team member visited and 
assessed the progress made. 

The support helped in developing back her lost interest in studies. 
She also felt confident with more people supporting her. Slowly and 
steadily Lakshmi is progressing well in her studies. She is regular 
to her school and the school management is extending all required 
support to her.

Key Progress

ENLIGHT IN SALEM
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A group of 25 girls developed teaching learning materials for 
class 4 & 5 students. This is now used as the common pool 
of tool set by children. Emphasis on reading and writing has 
improved overall academic performance amongst children.

As a strategy, the team identified children (not part of Enlight 
project) with high competency levels and engaged them as 
Kutty Teachers. As a beginning 6 Under Graduate students 
have been identified and engaged as kutty teachers. The 
results of this experiment is quite encouraging both in social 
and academic terms.

Health awareness programmes has motivated the infected 
to take medicines and undergo routine checkups regularly. 
These sessions are providing huge psychological support to 
families and also addressing stigma within the family.

Kitchen gardens promoted by the team is playing a key 
role in promoting nutritional intake. In 2017-18, a total of 
36 families set up Kitchen Garden and are successfully 
earning income by selling the products. A total of 156 
kgs of vegetables (Green butter, ladies Finger, Brinjal, 
Tomato, Gongura, Drumstick, Red Pumpkin & Indian 
broad Bean) were produced and sold by these families.

43 Senior Citizens, were linked to government Old Age 
Pension scheme all are receiving a monthly pension of 
INR 1,000/-. Similarly, 3 Widows have been linked to 
monthly Widow Pension of INR 1,000. This has reduced 
the financial burden of the family and helped them to 
provide financial support for education of their children.

The team supported two families to avail government 
support of INR 20,000/- for cremation ceremony. The 
infected girl children from these families were reluctant 
to go to school hence they were enrolled in Enlight 
project, linked with a Kutty Teacher and now they are 
regular to school.

The networking efforts helped the team to provide 
residential support for Five children to continue their 
education. The team had negotiated with the hostel 
which agreed to provide free of cost stay for children 
who were unable to pay fees. Further, 11 students 
interested for higher studies were supported to get 
admission in college.

Regular E-Counselling has been quite helpful for 
families. Saranya and Vasugi who were irregular to 
school were counselled over phone which resulted in 
improved regularity and scoring of 475/500 & 394/500 
marks in their 10th Board Exam.

The Team mobilised INR. 21,600/- to purchase dress 
materials, notebooks and school shoes for 72 children. 
Six children infected with HIV/AIDS are linked to DMTC 
(Divine Memorial Trust for Children) and they now receive 
1 kg health mix powder (worth Rs.240/-) each month for 
free. Ten students have been linked to the Scholarship 
programme of Rajasthani Welfare Association and 
receive annual scholarship of Rs.1,000/-.

The project team identified 7 girl children, who have 
never celebrated 

2 Name changed

Activity Report 2017-18
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Twelve-year-old Shalini looks like any other girl from the neighbourhood 
but, it’s only after spending a day with her that you realise that there 
is something special about her that is beyond the commons.  

Shalini belongs to the Arunthathiyyar community of Woraiyur district 
in Trichy. She lives with her father, a contractual sweeper with the 
Trichy Corporation and her mother, a domestic worker. The family 
struggled to live with monthly income of INR 10, 000 which created 
immense pressure on Shalini. Despite the odds, she with grit and 
courage moved ahead. 

The Enlight team found her to be very poor in reading, writing and 
arithmetic. They developed a plan for her and encouraged her to 
follow it. She literally struggled with Mathematics but with consistent 
guidance and support there was improvement. Creative stories were 
the tools to improve her competency levels. These stories caught 
the attention and interest of Shalini who began responding back 
positively. She soon began topping in mathematics and became a 
‘Kutty Teacher/Peer Educator’ for both English and Maths. 

As part of the holistic development plan, the children were introduced 
to Silambam, a traditional martial art. Mr. Veramurugan, the Tamil 
Nadu State Champion of Silambam and his daughter Subashini, 
a Common wealth Games Champion came forward to teach the 
girls the art of Silambam. Shalini was encouraged to join and soon 
she developed good skills. Observing this she was encouraged to 
participate in the district level competition held on 10th September 
2017 at Rama Krishna Middle school where 150 students participated. 
The young girl won the First place in the competition with just 8 
months of training. “ We are very happy to have recognised talent 
which we believe can build her poise and increase her intellectual 
capacity”, says a team member of the project.

“Initially I was very shy and hesitated to interact with others or 
participate in any activities. But the support I received in the centre 
helped me to learn Maths and English and develop self-confidence. 
This helped me to participate in various extracurricular activities 
organized in the centre. The support also helped me to emerge out 
of the shell in which I have been living and was able to ventilate 
and become more matured as a person.” expressed, Shalini with a 
sparkle in her eyes. 

Key Progress 

ENLIGHT IN TRICHY
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Summer Camps organized for children helped in 
developing their cognitive skills, life skills and creative skills. 
Training and awareness on self defence & protection was 
also provided to children. The children underwent a crash 
course in Silambam (martial art) which helps in developing 
both physical and psychological strength in an individual. 
The Kutti Teachers underwent another round of training on 
developing a range of new low-cost teaching and learning 
materials based on their experience of supporting other 
children in their learning process. 

As part of the digital inclusion strategy, children underwent 
computer classes under the guidance of a trained 
personnel. This has helped them to learn and use 
computers and internet. As an experimental venture, with 
help of short videos difficult concepts in maths and science 
were explained to children who were able to understand 
them easily. This is now helping children in overcoming their 
fear for the subjects. 

Happy with the positive changed amongst the children, 
the community leaders in Dharmanathapuram provided 
the team free of cost space to set up a CSC. The parents 
/ children contributed INR 4800 from their savings to 
purchase sheet to put up the roof for the CSC.

Two eye camps were organized in collaboration with 
Dr.Agarwal’s Eye Hospital and with support from WeKare 
Society (Capgemini’s employee based society). A total 
of 412 persons including children benefitted from this. 
To promote awareness on health, hygiene and nutrition, 
monthly awareness programmes were conducted in 
collaboration with the primary health centers and experts. 
The experts shared about the benefits of beet root, 
drumstick leaves, nuts, sesame seeds, groundnuts, amla, 
green vegetables and leaves. These sessions have brought 
a positive change in the dietary intake of children. This has 
also motivated the community to keep their environment 
clean and adopt preventive actions to keep oneself healthy, 
especially during monsoon season. All these efforts has 
led to reduced incidences of illness and hospitalization to 
a great extent.

Parents and Community members were made aware of the 
various provisions in the “The Prohibition of Employment as 
Manual Scavengers and their Rehabilitation (Act and Rule) 
2013”. The team along with the community members met 
the Manual Scavenger Committee to address issues faced 
by the community. This resulted in 13 families receiving 
their pending salaries.
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3

Ms.Rajeswari, Head Master, Selva Damodaram Higher Secondary 
School has adopted the TLMs developed by the team for the CSCs, 
to improve competency levels of children in her school.

Activity Report 2017-18
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FINANCIALS
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ENLIGHT team: Review, Reflect and Planning Workshop (July 2018)

Project Activity                                        Capacity Building  
Communication & Branding                 Overheads & M&E

Socio - Breakup of Girl Children of Domestic Workers

3%

89%

6%
2%

BUDGET vs UTILISATION: JUN’17 - MAY’18

Budget

Utilisation

HEAD WISE UTILISATION: JUN’17 - MAY’18
(in Millions)

11.95

6.77
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ADVOCACY & NETWORKING 
INITIATIVES

Sl.
No

1

2

3

4

Supporting Government 
Department/Programme/
Scheme

Education department

Panchayat Union 

Primacy health centre (PHC) 

Sarva Siksha Abhiyan (SSA) 

Nature of Support provided

Granted permission to conduct 
One hour class in 5 Govt. schools

Provided Community hall free of 
cost to conduct Summer Camps 
during Summer Vacation

Organised Medical camp at 6 
villages  

Supported in assessment of Drop 
outs and their re-enrollment in 
formal school

Who benefitted (Children/Family/
Community/etc)

122 Girl Children

70 Children and their mothers

620 Children and Community 
members 

18 Drop outs in Ellapuram block 
idenified and enrolled back

Entitlements/Support from Government Entities

CHENNAI

Sl.
No

1

2

3

4

5

Supporting Government 
Department/Programme/
Scheme

Medical and health 
department 

Government of Telangana 

TSRTC

L B Nagar Municipality

Disability department, Govt 
of Telangana

Nature of Support provided

Screening and provision of 
SADAREM certificate

Provided pensions to the girl 
CwDs - Rs.1500 per child

Provided Bus Pass

Vikasaram cards

Provided Rs.5000/- worth wheel 
chairs

Who benefitted (Children/Family/
Community/etc)

118 Girl chilren with disability

12 Girl children with disability

8 Girl children with disability

3 Girl children with Disability

1 Girl Child with Disability

HYDERABAD

Children undertaking the Competency Assessment 
Exercise which helps in developing child specific plans

Special Workshops for Children aiming for 
holistic development

Activity Report 2017-18

Sl.
No

1

Supporting Government 
Department/Programme/
Scheme

Unclean Occupation 
scholarship 

Nature of Support provided

INR 1800 per year

Who benefitted (Children/Family/
Community/etc)

25 Girl Children linked to the 
Scholarship

MUMBAI

Children engaged in Craftwork
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Launch of ‘Enlight’ project website



Sl.
No

1

2

3

4

5

Supporting Government 
Department/Programme/
Scheme

Social Welfare Department
 

Village Administrative Officer 
& Thasildar 

ICDS 

ART & Link ART Centers

Mrs.Ruthkala counsellor 
ART center - Omalur Block

Nature of Support provided

Government PensionSchemes  
for PLHA 

Government schemes like Old 
Age Pension (OAP), Widow 
Pension, Ration card, Scholarship 
for Orphan vulnerable children, 
Uzhavar Card for parents

Linked Nutrition to reduce the 
anemia

Nutrition support

Follow up of treatment and 
intimate to the enlight project team

Who benefitted (Children/Family/
Community/etc)

75 Children and Parents 

OAP – 43
Ration card -2, 
Scholarship (Orphan vulnerable 
children) - 16, 
Uzhavar Card – 4

16 Children Living with HIV/AIDS

65 Girl Children (HIV/AIDS)

12  PLHIV/CLHIV

SALEM
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Sl.
No

1

2

3

4

Name of Stakeholder/
Supporter

Indian Christian Ministries 
(ICM)

Ms. Rachakonda Sharada 
Chandrasekhar

Sankalp Foundation

Youth for Seva

Nature of Support (Qualitative)

Provided Rs.1.4 lakh worth of 
wheel chairs to the girl CwDs

Provided Rs.70000/- worth of 
dresses to the girl CwDs

Provided Rs. Rs.6000/- as 
Education support

Provided Rs.1 lakh worth of 
books, bags and material

Who benefitted (Children/Family/
Community/etc)

20 Girl Children with disability

104 Girl Children with disability

One Girl Child

Girl Children

HYDERABAD

Support from Non-government Entities

Promoting Girl Child Education through            
Exhibitions

Engaging directly in schools

Fund for Educational need: Financial Literacy &           
Empowerment through thrift and Savings by 

Children

Activity Report 2017-18

Sl.
No

1

2

3

Name of Stakeholder/
Supporter

Jain Association 

Mr.Nagarajan President, 
SNP+

Mr. Kumar P.O. Transgender 
association

Nature of Support (Qualitative)

Supported Educational Materials 
like (Subject Books, Notebooks, 
16 – school bag, pen pencil, 
geometry box and clay)

Linkages for 10 kg Health mix 
powder for an year per child, 
which cost Rs.125/kg

Hostel facilities for children of 
single parent and orphan

Who benefitted (Children/Family/
Community/etc)

16 Children (HIV/AIDS)

10 Girl Children (HIV/AIDS)

8 Girl Children (HIV/AIDS)

SALEM
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Trained Peer Educators

Space provided by the Government School for Child Support 
Centre that functions in the after school hours

Activity Report 2017-18

Mr Sajeev Balan, Director - Program Development & Support, AEA 
South Asia at the Capgemini Partners meet. 

Personality Development activities

Soft skills and
Life Skill training

Training on ‘Kitchen 
Gardening’

Training on Child 
Rights & Safety and 

Entitlements

Training on 
‘Self Defence’ for 

children

Range of Subjects undertaken for training of Children, Parents, Community and Team Members
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Sl.
No

1

2

3

4

5

6

7

8

Name of Stakeholder/
Supporter

Mr. Anandh - Panchayat 
Leader (Dharmanatha 
Puram)

Mr.Thiyagu - Panchayat 
leader (Beema Nagar)

Kavitha - SHG Leader at 
Bells Ground
 
Mrs.Rajeswari - Head 
Master, Selva Damodaram 
Higher Secondary School

Capegemini Employees

Capegemini Employees

Capegemini Employees

Ms. Kavitha Rangarajan 
– H.O.D, PSG arts and 
science college

Nature of Support (Qualitative)

Conducted Eye camp

Active support to all activities 
conducted in the child support 
centre.

Provided Community hall free of 
cost for Child Support Centre

Conducted self defence class 
(Silambam) free of cost

Accepted the CCA result and 
ordered the respective class 
teachers to provide additional 
care for education

Provided Sports material worth 
Rs.29,000

The enlight girl children were 
taken to Capegemini office for 
Women’s day celebration & 
awarded the kutty teachers

Provided orientation on Emotional 
Intelligence

Who benefitted (Children/
Family/Community/etc)

35 Girl Children

18 Girl Children

47 Girls Children 

22 Girl Children

220 Girl Children

36 Girl Children

16 Girl Children

48 Girl Children

TRICHY

• Ms. Rajeswari (Head Master), Selva Damodaram Higher Secondary School acknowledged the CCA results shared by the  
 Enlight Team and approved conducting extra class in school with help of TLMS and pedagogy followed in the CSC.
• Mr. Mohan Kumar (CEO), Education Department, Trichy appreciated the pedagogy followed by ENLIGHT & expressed   
 interest to propagate the same in government schools.
• Mr. Devanathan (AEEO), Villivakkamm Block, extended support to the CCA process by encouraging teachers to practice it  
 in their classroom.
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Holistic Development of Children: Engaging in 
Extra Curricular activities

Promoting Health through regular health camps

Training on 
‘Story Telling’

Training on 
‘Waste Management 
through Art & Craft’

Training on 
peronal health,        

hygiene & nutrition

Training on 
‘Computer Skills’
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